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Moderador
Notas de la presentación
A change to my job title since my visit to this conference was confirmed. My main role at Manchester has been as head of the Library’s research services, but at the moment I am running the whole service, as the University Librarian retired at the end of August. My talk will reflect on the impact of digital on research libraries, and how we have evolved and changed as a result. I’ll draw heavily on examples from my own Library.More about the stone dragons in a moment…!



 The Manchester context 

• Largest single site University in the UK 
• Largest student community in the UK (40,000+) 
• Strong history of innovation embedded in 

culture 
• 29th in World University Rankings (6th in UK). 
• 3 core goals: 

• World Class Research  
• Outstanding Teaching & Learning 
• Social Responsibility 

The University 
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Moderador
Notas de la presentación
Firstly I would like to introduce you to the University of Manchester. Manchester is an English city that many people will have heard of, probably because of its two internationally successful football teams, and perhaps also because of its influence on modern music, with iconic rock bands like Joy Division, The Smiths and Oasis all coming from the area. Perhaps people may also know of its importance historically as the first industrial city and a centre for radical politics.The University dates back to the early 19th century, and is the largest single site university in the UK, with the largest student community in the UK, offering more than 1000 degree programmes for over 40,000 students. 25 nobel laureates have either worked or studied at Manchester, and the two most recent were responsible for the extraction of the two dimensional material, graphene.Manchester has three strategic goals.In Research – we aim to address real world issues and to have impact beyond academia In Teaching & learning – we aim to remove barriers to studying and boundaries to learningAnd in the area of Social responsibility – we aim to give back to both our local community and the world in every way possible.Very much an environment of working for the greater good and being as inclusive and open in our approach as possible, which aligns very well philosophy we all have as librarians to make information available to those that need it most.Manchester as a city has a strong tradition in social welfare and justice, and is the birthplace of the cooperative movement. As a University, we are unique in placing as much strategic importance in our social responsibility as we do in our responsibilities as educators and researchers.



The Manchester Engineering Campus Development (MECD) 
 
• one of the largest construction projects undertaken by any higher education institution in the UK. 
• £350 million 
• Floorspace = 11 football pitches 
• 1,300 staff, 7,000 students 
• Opens in 2020 
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Moderador
Notas de la presentación
Manchester the city, and the University, are both growing, despite challenging economic times. The University is preparing to move its engineering departments into a modern, purpose built facility that represents one of the largest university construction programmes in the UK.As you can see from the slide, the space is big enough easily to house the football pitches of both Manchester United and Manchester City…



THE UNIVERSITY 
OF MANCHESTER 

LIBRARY  

2.8 million  
visits per year 

300 
Library staff 

11  
library sites 
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Moderador
Notas de la presentación
A Library large enough to support a university like Manchester needs to be substantial, and ours is, as you can see from these numbers. We are one of only five university libraries in England to be identified as having national significance worthy of additional funding and we house internationally important special collections.Our largest Library building, on the left, dates back to the 1930s and has grown gradually since then.Our most recent building, on the right, is a dedicated 24 hours a day study space, accommodating up to 1,000 students.
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Moderador
Notas de la presentación
And no talk about the University of Manchester is complete without reference to our beautiful John  Rylands Library, where we hold many of our special collections, and provide events and exhibitions to the public.This is the historic reading room in the Library, which is located in the centre of the city, a short distance away from the University campus.



@simonjbains @UoMLibrary 

Moderador
Notas de la presentación
And here are some of our dragons. The stonework of the building is one of its attractions, particularly for our younger visitors, some of who can be seen here doing some dragon spotting. Many of our visitors compare the Library to the school of wizardry in Harry Potter, and this description attracts tourists to Manchester. Our challenge is to interest them in our collections once they are in the building.
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Moderador
Notas de la presentación
The dramatic and historic nature of the building also attracts film makers. You can see here Gary Oldman, as Winston Churchill pretending to be in the Houses of Parliament in London, but actually in the John Rylands Library.That may be his famous V for Victory sign, or it may be that he is pointing at some of our stone dragons. 
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Moderador
Notas de la presentación
But Manchester, like all university libraries, is much more than just buildings and physical collections, and our services now range from academic skills provision to our students to scholarly publishing advice to our researchers.Our academic skills programme, My Learning Essentials, has won national and international awards, and recently attracted the interest of the University’s President, Dame Nancy Rothwell, who is pictured here, fourth from left, with members of our teaching and learning team. This is a good example of the value of new skills, deployed in the right places. Several members of this team are not librarians. Strategy, skills and structures are themes I will keep returning to.



 
 

@simonjbains @UoMLibrary 

Moderador
Notas de la presentación
A few notes about me, to explain why I’m standing here today to talk to you about digital libraries.My professional library career began over 20 years ago as an assistant librarian at Cranfield University, a small and postgraduate university north of London. From Cranfield I moved into London, to City University. From there I moved to Scotland, where I spent 10 years working at both the University of Edinburgh and the National Library of Scotland. My career has spanned the life of the World Wide Web, and all my positions leading to my appointment at Manchester have been to do with the use and management of digital library resources and services. The transformation of libraries since I arrived in them as a professional librarian in 1995 has been remarkable, and my experience has touched on many facets of what makes libraries digital:  eresources, information skills, library management systems, digitisation, digital preservation, online reference services, and so on.



• Digital Spaces 
• Digital Scholarship 
• Digital Preservation 

“Libraries are yet to create 
successful virtual ‘places’ to mirror 
the physical” 
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Moderador
Notas de la presentación
So where are we now, and where are we going, as digital librarians?This recent report is worth reading, and is available digitally, of course!The findings suggest there are important roles for libraries in supporting digital scholarship, in acting as stewards of digital materials, and in developing digital spaces which provide as good an experience to our customers as our physical buildings can.



• Changing patterns of 
teaching and learning 

• Services, not 
collections, 
differentiate libraries 

• Libraries will be 
differentiated by their 
institutions’ strategies 

“Libraries are not ends in themselves. 
They serve the communities and  
organizations of which they are a part—
they serve the interests of their 
parent universities and colleges” 
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Moderador
Notas de la presentación
This report is very recently published, this month, and is the result of collaborative research between OCLC and Ithaka SR. The research focuses exclusively on libraries in the United States, but the results apply more widely.We will succeed if we meet the needs of our institutions. Their priorities are changing, particularly in how to provide teaching and learning. We need to build library strategies which deliver for our universities, and this focus will differentiate us from each other. But, we can generalise to some extent. Our focus needs to be on our services, not our collections. We should not seek to be disctinctive by the size of our collections, or even, except in a few cases, by the nature of our collections. So I could stop here, and let you read these reports, but what I’d like to do is give you my personal sense of where libraries are going, and what we need to ensure that we get there.What will make us distinctive is the services we offer. And these services need to map very closely to the objectives of our universities.



Three messages: 
1. Strategy 

2. Skills 

3. Culture and Structure 
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Moderador
Notas de la presentación
My messages to anyone thinking about what their library service needs to look like are these.You need a strategy, or you won’t know where you are going, or how you are going to get there. And implicit in this, is think about your customer: what do they want, how do they want to use it? How is their behaviour changing?You need the right skills in your library, and need to think about whether these are skills your staff can learn, or if you need different sorts of professionals to do them.You need to be organized in the right way. If your structure does not align with your strategy, your staff and skills will not be in the right places.This is not advice that only applies to digital library development, of course, but digital has to be at the heart of everything we do, and will be prominent in how you think about each of these things.



Image needed here! 

Three examples: 
1. Enabling student digital skills 

2. Enabling digital scholarship 

3. Developing the digital skills of 

our staff 
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Moderador
Notas de la presentación
I’ll illustrate my messages with three examples of work we have been doing at Manchester which are relevant to the digital theme of this event:Engaging with our students to help them enhance their digital skills.Working with our academic community to transform how research can be done in a digital world.Transforming how our staff work digitally.Explain the photo – looking to the future in an historical room.



78% agreed that accessing e-resources is easy 

 

Student Surveys – Digital Resources 

52% 

38% 

37% 

26% 

23% 

22% 

17% 

15% 

Only being able to access a small proportion of the resource

Logging into the site where the resource is located whilst off-…

Using Library Search

The resource is not available for long enough

The resource is being used by someone else

Being unable to access on my device

Logging into the site where the resource is located whilst on-…

Other

You disagreed that it is easy to access ebooks, ejournals and databases. Which aspect(s) of the 
journey do you find difficult? 
Base: Respondents who said they found electronic resources difficult (115) 

10% disagreed 
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Moderador
Notas de la presentación
Looking first at how we support our students’ learning, this slide underlines the importance of understanding our students and what they need.We aim to be customer-centred in all that we do, so we do a lot of work to understand how our students use the Library. This example helps us understand what our students don’t like, or find difficult, when using our electronic resources. This is part of a much larger regular student survey. We also engage with our students in other ways as large quantitative surveys do not give a complete or very rich picture.



 The University of Manchester Library Digilab  

@simonjbains @UoMLibrary 

Moderador
Notas de la presentación
As you will know, libraries are as much about engagement and skills as they are about content. I have two examples to show you now of how at Manchester we inspire and educate our students in digital technologies, and digital skills.First, I want to look at something we call Digilab, a programme of events and skills provision designed to expose our students to new technologies and encourage them to reflect on the impact those technologies could have on their lives, studt and careers.

https://www.youtube.com/watch?v=CQvMAkd40EY


“It’s a great chance to 
try things I wouldn’t 
usually be able to.” 

 
 

Feedback 

96% 
 

Said that they learned 
something new at a DigiLab 
event 

Code Club staff 
were priceless, 
they were friendly 
and extremely 
helpful. I learnt a 
lot from the staff.  

Code Club student feedback 
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Moderador
Notas de la presentación
And with everything we do, we measure success. Digilab has been very well received.But to return to my themes:Digilab requires us to have staff with technology and coding skills, as well as the skills to facilitate events like this.It requires us to have a team who are focused on student skills and learning, and not trying to support researchers, collections and learning all at once. They need to be able to focus to deliver iitiatives like this.And it is expensive – we need to be sure it meets a strategic need. In this case, it enhances the student experience, and it broadens their understanding of technology beyond the boundaries of their course. These are important objectives for Manchester and are articulated in the University’s strategy.



Moderador
Notas de la presentación
And just to emphasize the point, this is what our University Strategy says we are trying to do at Manchester. This justifies the cost of Library initiatives like Digilab, as it’s clear that we are responding directly to a University commitment.



The Library’s award winning skills programme 
 

www.manchester.ac.uk/my-learning-essentials 
 

@mlemanchester 
 
 

My Learning Essentials 

The University of Manchester Library 
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Moderador
Notas de la presentación
A really important strategic objective for the Library at Manchester has been to position ourselves at the heart of student learning. Not simply teaching Library skills, or information skills, but to be the service or students think of for a variety of academic skills. I believe that the Library is a critical partner in the teaching process, and with the right skills amongst our staff we can add huge value to our students’ learning.MLE is the library’s academic skills support programme, established in 2013.It’s seen huge growth year on year and has become a highly valued element of the University’s student learning experience.Last academic year we saw over 12,000 students face to face across the programme in c 500 workshops and our online resources were accessed over 67,000 times by c 23k people.227 institutions worldwide have linked to this resource, and it has reached 177 countries.The design of this service from day one has consciously employed the principles of active learning, openness and co-creation.MLE works because it has the support of senior University staff, as they can see its strategic contribution, it works because we have skilled staff to deliver it, with academic and elearning skills, as well as librarians. And it works because we have a structure and culture that encourage innovation, risk-taking and collaboration.



MLE coverage 

Study 
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Moderador
Notas de la presentación
So what do we cover?Our coverage is deliberately very broad and goes way beyond the traditional information literacy skills HE libraries usually offer. We have made a conscious effort to address the holistic skills our students need to succeed, not only on whilst studying here, but we also try and furnish them with skills that will stay with them into the wider world of work, and life in general.This resonates with the observation by the OCLC Ithaka research I referenced earlier – our services are changing, driven by institutional strategies, and are making us distinctive.



MLE in numbers 

Moderador
Notas de la presentación
I think these are impressive numbers, so let me just run through that again:Last year we saw 12,000 students face to face, in 500 workshops.Our online resources were accessed 67,000 times, by 23,000 people.227 institutions worldwide link to MLE, and we reach 177 countries. That’s nearly all of them!



MLE: Openness   

• Open to anyone 

• CC-BY-NC 

• Source files on JISC App Store 

• MLE blog on Wordpress 

• Podcasts on Soundcloud 

• Resources shared via 

Dropbox 
  

Moderador
Notas de la presentación
And there’s something really interesting here, I think. When we talk as a community about open access, what do we usually mean?We mean journal papers, don’t we? Perhaps we are referring to research data? But how often do we talk about open access in the context of learning materials?We made a conscious decision from the start that we wanted MLE to be as open as possible, not only for the Manchester students we are primarily targeting, but for the wider student community and the wider professional community.All of our online resources are available for reuse under a Creative Commons licence (CC BY-NC 3.0). They are completely free for anyone to link to or reuse for non-commercial purposes, as long as we are attributed.If anyone wants to modify or remix any of these resources, the licence also allows them to do this too. All our source files are  available for download via Jisc App Store In addition we run an MLE blog on Wordpress which offers articles and tips relating to academic skills, including links to podcasts, produced by our Student Team and stored on Soundcloud.All our workshop plans, resources, slides and handouts are also open and CC licensed, at present mainly released on an “on request” basis via a Drop Box Account.So pretty much all of our stuff is all open, though in a variety of places and some more easily discoverable than others. At the moment there isn’t really one single repository that’s suitable for storing everything in one place.  We are, however considering ways we can address this going forward.[JISC = membership organisation which provides UK universities and colleges with shared digital infrastructure and services]



Moderador
Notas de la presentación
The University of Manchester offers all undergraduates a number of optional courses designed to encourage them to think beyond the confines of their discipline, and to foster thinking and skills that will help them to become socially responsible and highly employable citizens when they leave the University. The Digital Society is a 10 credit unit open to all undergraduates as an optional course module, and the Library created it, runs it and assesses it. And I stress that we do all of this ourselves; we are not required to have academic leadership or supervision – we have the skills and resources to do this, and are trusted to provide the course leadership.



Moderador
Notas de la presentación
The University of Manchester offers all undergraduates a number of optional courses designed to encourage them to think beyond the confines of their discipline, and to foster thinking and skills that will help them to become socially responsible and highly employable citizens when they leave the University. The Digital Society is a 10 credit unit open to all undergraduates as an optional course module, and the Library created it, runs it and assesses it. And I stress that we do all of this ourselves; we are not required to have academic leadership or supervision – we have the skills and resources to do this, and are trusted to provide the course leadership.



10-credit unit open to all 
undergraduates on the intersections of 
‘digital’ and ‘society’. 

Interdisciplinary approach and cohort. 

Develop: being critical; collaboration; 
communicating online; ethical 
awareness. 

 

medium.com/digital-society 

Moderador
Notas de la presentación
Through a mix of online learning and workshops this course covers topics relating to the challenges of living and working in a digital society, such as digital identity, ethics in the online world, and the impact of digital and mobile technology on business and marketing.  This is combined with an approach to assessment and coursework that gives the students an opportunity to acquiring the skills associated with communicating effectively online.To take this course the students are asked to imagine themselves into the role of a writer for an online publication on 'Digital Society‘, which we host on the blogging platform, Medium. There is plenty of course content available to complement what they learn in the face to face sessions they attend but crucially the students are expected to contribute to the development of the course materials with their comments, thoughts and importantly their assessed coursework in the form of a blog post.We also provide another UCIL course that uses our special collections, which is an excellent way for taught students to engage with the research objects held by the Library and also by the University’s museum.So to return to one of my themes, the University strategy is to engge more and more students in non-subject specific courses like this. The Library invests a he amount of time and effort in this course. But that is justified by the important contribution that it makes to University goals, and by the popularity of the course and the value the students gain from it.I’m going to move now to look at how we are beginning to do things differently for our researchers, as well….



Moderador
Notas de la presentación
I want to move now to the ways in which libraries support research. I’ll start with the video, in which an America PhD student based in London in England described how he uses digital research techniques, and why. He speaks very fast, so I hope you are able to follow what he says![Play video].OK, how much of that did you get? What Adam was explaining was that the only way he can answer the historical questions he is asking is to use computer power to read the documentation for him. There is too much information for him to read it all himself. And to answer some statistical questions, it is much more effective to have computers automatically mine all the data and supply the answer. What might take many months to do through traditional reading, a computer might be able to do in minutes.What I find interesting is two things:Adam talks about the Library getting too big to use, and needing to work like Google. It makes it sound as though libraries are irrelevant in the Google age. That isn’t what he means, but I think we need to think hard about this. If all of our content is made available openly and in a way that computers can understand, what will our role be?Adam is clearly very technically skilled. He is creating the programmes that allow him to do the research in this way. Why? Why aren’t we doing that?

https://www.youtube.com/watch?time_continue=122&v=tp4y-_VoXdA


Image needed here! 

The research lifecycle 

1. Using collections 

2. Managing 

3. Publishing 

4. Measuring 

5. Training 
  

@simonjbains @UoMLibrary http://www.library.manchester.ac.uk/using-the-library/staff/research/ 

Moderador
Notas de la presentación
I’ll return in a moment to the potential to do mor eto support our digital scholars, but I’ll look first at what we are already doing to contribute to the way our researchers work.At Manchester, our support for researchers aims to place us into their workflows. We think about what they need to do, and when.So we help them use our collections when they are in the investigation stage. We help them manage the data they create during their research. We advice on publishing their research, and this is increasingly about sharing data as well as publishing papers and books. And of course open access requirements are increasingly important. After they have published their work, we help them measure the reach an impact it has. And we provide training across all of these service areas.You see here the way we have recently redeveloped our research services web pages to bring together all the ways we help researchrs, from how they use our collections to how they reach wider audiences with the research that they publish.
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Moderador
Notas de la presentación
We have thought very strategically about this – where do library services fit within  the wider research lifecycle? At what points do we need to engage with researchers? Where are the gaps that we need to fill, or the obstacles we can help remove?Context – where our services relate to the wider lifecycle. Whereas libraries were once predominantly at the start of the process, we have moved energetically to the end as well in our OA tools and services, and are increasingly offering services that relate to every stage.



Moderador
Notas de la presentación
Our service philosophy is to make life as easy as possible for our researchers.So when it comes to OA, this is all they have to do. Give us the title of the publishing journal and the date of acceptance, and upload the file. We then take care of the rest, deciding if it should be Green or Gold OA and creating a record in our IR (which is Pure).And I’ll come back to this, but notice that there is an option to alert us about possible media interest, so we can help maximise visibility of the research.





Moderador
Notas de la presentación
There was quite a lot of interest last year in news that scientists had used a computer simulation to determine that T Rex wouldn’t have been able to run.I claim no credit for the Library in how this was communicated, but we were able to point out that the original paper was available as #OA.I think it’s a great example of so-called wider impact, beyond the academic community to wider society.Translation:The 'Tyrannosaurus Rex' could not run: its legs would have brokenAn investigation analyzes the biomechanics of the most famous dinosaur in the worldThe size and weight of T. rex would prevent him from moving at high speed.Caption: A race for T. rex would lead to "unacceptably high skeletal loads". 



 Why should our research be open 

@simonjbains @UoMLibrary 

Moderador
Notas de la presentación
This is basically research data – but presenting it in this way really bring it alive, if that’s the right way to describe something that has long been extinct, but I think this really illustrates how our research data can interest wider audiences if we think about how to bring it to them, and how to explain it.I think this is a good example of what research funders have tried to stimulate. It still frustrates me that research papers are not obviously linked to media features, but for anyone who cares to look, the research is available to them, at no cost. And Libraries need to be doing more to make sure that when such news come out, interested readers can also access the research, and it needs to be easy for them to work out how.



Providing the tools 
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Notas de la presentación
We were also early adopters of the Altmetric system and can use this to measure wider reach for papers like this 



Going beyond compliance 
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Moderador
Notas de la presentación
Now I want to explain something I find really interesting, and make the point that what we should be doing is not just making sure that our researchers comply with what their funders are asking of them, but to really make a difference. So what if research is open access. How do we know people are finding it, reading it, using it?:Manchester has identified a number of research strengths which the University focuses on and promotes heavily as part of its brand. These are advanced materials, cancer, energy, gobal inequalities and industrial biotechnology.Last year, for the frst time, the Library worked with the University marketing department to see if we could improve the reach of their campaigns. We developed an approach, using some of our systems and data which helped the marketing team target news about our research more carefuly.Ad look what the effect has been! You see here the resuld of a campaign in 216, compared to what happened after the Library helped in 2017. Engagement has risen dramticaly, and costs have fallen sharply.And just in the last few weeks we havesupported the promotion of a videa about biotechnology, which has now been viewed 210 000 times, in just 10 days.How did we do this? Well, it’s a secret. Manchester does not want competing universities to steal its marketing tactics. What I will say is that it involves the use of data many libraries have access to, it requires a certain amount of technical expertse, and there are costs associated with how it is used to generate interest across social media.



Building an open research community 
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Moderador
Notas de la presentación
Another area we are moving into is stimulating open research more generally. Here you see one of our researchers talking about his experience of open access, in his discipline, and asking if others in other disciplines feel the same. He was making an interesting point about how OA zealots can make everyone else feel bad about it, and have the opposite effect to that which they intend.The Library created, managed and hosted this event, and we will be running another one later this year. I think this is a great example of what the OCLC Ithaka research identifies. We are defining our Library around services, not collections, and UML intends to be known for its commitment to open research, and the services it runs to achieve this. And our University is committed to this strategically, as we have a strong social responsibility agenda, and sharing our research with a wider audience helps us do that well.And, of course, in the UK, our research funders are pushing for more and more openness, and the REF will reward initiatives like this.



 Building an open research community 
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Similarly, we funded an early career researcher to attend the OpenCon conference in Berlin last year. Dr Rachael Ainsworth is an astrophysicist, and is seen here with one of our RDM librarians, Rosie Higman.This year, an engineering PhD student will go to Canada for OpenCon with Library support.I think this fantastic – we are inspiring the next generation of research students to engage with open research, for the cost of one APC!This is much better use of the money than sending it to Elsevier, yes?



Moderador
Notas de la presentación
And I’ll finish off this section about research services by returning to my question: Are we doing enough to help people like Adam, the student we heard from earlier? I’m sure we aren’t. There is so much potential in our digital collections to revolutionise computational research methods. Too few of our researchers are making the most of what is possible, either because the tools are not there, or because they lack the skills to create or use them. I want Manchester to do much more here, and it’s a strategic commitment to do so. I’m pleased that Manchester has now signed up to use the Digital Scholar lab from Gale Cengage, and want to see us do more to purchase and develop computational research tools for our researchers, in all disciplines.At Manchester, there is cross-faculty work now happening to develop what we call our digital future. Often when this is discussed, our researchers think about high performance computing, storage space and computer science. We must engage with these conversations and show them how powerfully the Library can support their digital research ambitions, though both our skills and our content.



Developing staff digital skills 

 

• Digitally Skilled Project 
• Fully utilise the technology 

available 
• Support less digitally skilled 

customers 
• Be more agile, mobile and 

flexible 
 

Moderador
Notas de la presentación
So my last section relates back to my earlier point about the importance of the right skills.One of the priorities at Manchester over the last two years has been a programme we call digital First, which aims to improve the Library’s digital capabilities in all sorts of ways. We have reviewed and redesigned processes to make them more digital, we have changed our workspaces so our staff can be more agile, using digital technologies to help, so replacing fixed PCs with laptops and docking stations, for example.A key project within the Digital First Programme is called Digitally Skilled.  Digitally Skilled is about ensuring that all Library staff have the skills they need to:Think digitally when identifying and designing solutions to problemsMeet better the expectations of those customers who are already taking a Digital First approachSupport better those customers less digitally skilledMake full use of the technologies available to themInform digital developments, rather than drawing just on those traditionally interested in and engaged with technologyBe more agile, mobile and flexible



 Social Media 

Moderador
Notas de la presentación
This change is evidenced on our social media channels where we’re already seeing a greater variety of content from contributors across the Library following the themes of:PromotionalTopicalShowcaseEducationalHumorousHuman interestHeritageCelebrationIncreased participation in trending hashtags eg #bookface examples (images provided by customer services)More participation with teams around the Library eg 12 Days of Christmas collaboration with Special Collections



 Social Media 

Moderador
Notas de la presentación
Staff are becoming more confident creating content like animated GIFS, videos, selfies, talking to camera, etcMost surprising highlight was when a tweet asking students not to use bookmarks as bananas went viral. Over 80k organic engagements, Twitter themselves tweeted about it across their international accounts and the Manchester Evening News ran a story on it.



 
 

Mapping the service 

Moderador
Notas de la presentación
This is not easy to read, but here you see the work that has gone into mapping workflows for our OA service, so we can use the systems we have effectively, and limit manual interventions and inefficiency. So we have workflows associated with deposits through our gateway, searches for already published papers that haven’t been deposited, embargo management and record validation where authors have deposited directly into our CRIS. Work is mapped to staff grades to ensure efficient allocation of staff time and is linked to service KPIs



Moderador
Notas de la presentación
We are using a system called typeform to create workflows. Our senior staff need to understand how to do this, and then our more junior staff need to understand how to use the system This all needs digital skills.It allows the process to be clearly mapped out and each step can be linked and a decision at any point then generates the correct next action in the workflow.



Digital First 

Moderador
Notas de la presentación
Digital First is primarily a back office programme but one that we think will have significant benefits for customers.For the Library and its staff it is about a commitment to working differently; to embracing digital in preference to analogue – where there is value to doing Through Digital First all aspects of our working environment – how we communicate, how we manage our documents, how we capture and use information, how we think of workflows and processes, how we develop services – is changing.  A key aim is to get all staff to think digitally, when we are developing services and when we are supporting our customers.



Staff skill self assessment 
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Moderador
Notas de la presentación
This pilot has including looking at how we assess development needs and prioritiesInitially we have been asking pilot members some very specific questions about how they would rate their abilities in relation to specific tools and activities 
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Moderador
Notas de la presentación
So to finish, what are the key points to take away? Libraries are changing; change is rapid, and it shows no sign of slowing.Digital services and solutions are critical to our success.But the technology on its own is not the answer.We need clear strategies, and we need them aligned with our institution’s direction.We need structures that align with our strategies.We need working cultures that encourage staff to feel empowered, to be bold, to take risks and to embrace change.We need to ensure we have the right skills, in the right places.If we achieve these things, we will have an engaged and motivated workforce, who will do great things and ensure libraries remain critical to their universities to ensure success in the digital future.



  

Moderador
Notas de la presentación
Our most recent staff survey shows us that we are heading in the right direction; staff are engaged, and we have higher rates of satisfaction and understanding than we had when we last surveyed staff in 2016.We are doing more to remember to celebate as well – staff are recognised for their good work more and more, and this motivates everyone to keep pushing forward.



2011 2017 

3 staff volunteered 
30 staff were chosen 

140 staff volunteered! 

Moderador
Notas de la presentación
I want to finish by observing the difference at Manchester between the development of our strategy in 2011, and then again, in 2017.In 2011, only three staff volunteered to be part of the strategic development process.Between 2011 and 2017, we implemented a large programme of culture change at Manchester.In 2017, 140 staff volunteered to be part of the strategic development process.I think this is a very powerful image to tell the story of the difference you can make by connecting your staff and your strategy through your organisational culture.



@simonjbains @UoMLibrary 

Thank you for listening! 

Moderador
Notas de la presentación
To end, I return to our stone dragons. We have moved the Library forward dramatically since this building opened, over 100 years ago. But it remains important. One of the challenges we face is that while we must do new things, many traditional services remain important. In 2018, the John Rylands Library, where these images are from, saw, for the first time, over 300,000 visitors.So I finish by saying that today at Manchester, both scholarly data, and stone dragons, are important!Thank you!
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